
Budget Tracking Report 3'd Quarter 2020121,

Report to a meeting of Lydiard Millicent Parish Council held on Thursday
l1ilMarch2021.

Background

As members will be aware a preaept for Lydiard Millicent Parish Council
was set at the last meeting. Budget figures for the financial yeat 2021122

were identified although it was recognised these may require some fine
tuning. The current budgets were designed by previous clerks with minor
amendments over the years and have not been comprehensively reviewed.

With a new budget in place the year end is an ideal opportunity to bring
these in line and simpliff the accounts.

The attached tracking report shows a summaxy of current accounts

modelled towards next year's budget. It should be noted that some

headings will be broken down based on year end figures.

For the financial year beginning Aptil202l a more detailed budgeting

system will be introduced to enable closer analysis of the different areas

affecting council finance. This introduced system will follow the Joint
Panel on Accouiltability and Governance (JPAG) guidelines as

recommended nationally.

3'd Quarter Tracking

Third quarter expendifiire is: 73.4oh ofbudget.
Individually some headings will go over budget, which again is due to
how calculations have previously been carried out. Overall, it is expected

that the last quarter will stay within budget'

Third quarter income is : 96.7% of budget.
There was very little income from the recreation field this year. The only
other income expected is rent, which will give 98'3% of budgeted income.

In Summary

Whilst individual budgets are likely to be over or under spent the overall
budget is in good shape despite loss of income resulting from the
pandemic.

Furthermore, the new budget should provide a solid foundation on which
to base the computerised Alpha Accounting system used by the Council.
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Budget Tracking 3'd Quarter - Notes

Salary; Amountshou'n as spent is April to November; Dec/Jan/Feb have just been

pAa iS+,+++1so do not yet appear. Additional amounts will be needed to pay

HMRC plus Mmch salaries.

1

^,

4.

Administration: Although underspent, it is anticipated to purchase a replacement
printer/scanner and to upgade offiee computer.

Insurance: There will be payments to Intemal and Extemal Auditors to make

within this financial year.

Training'. LMPC had previously (2018/19 & 20L9/20) contributed 50% towards

the Certificate in Higher Education (Community Govemance) course fees; a

recognised qualification in parish council legislation. There was no assumption that
conhibutions towards 1eve1 5&6 would be made.

Cemetery: This figure looks artificially low, due to historic coding to other

headings.

Recreation Field & Jubilee Club House: Historically this heading has been a

global amount. Some areas are being separated out now to building, football and

cricket expenditure. From next year analysis of assets will be easier.

Play Area: There has been Bark Chippings purchased this year * currently still not
up to industry suggested levels.

Highways: Contributions to Wiltshle Council, Noticebomds, parish signage,

Speed Indicator Devices.

9. Lydiard Plain: F.enl

10. Professional Fees: lncludes soiicitors, planning consultants, surveyors etc

11. Lydiard Millicent Field: Oignally purchased for a car park, policy then changed

to look at wider use for the {ield (but may include car park)

12. Chqirman's Allowance: Tlis is intended for purchase of "incidentals" poppy
wreath, flowers on 100tr bfuthdays, etc. Only paid for wreaths in recent years.

CIL Money: Community Infrastructure Levy must be used for specific pulposes,

and is time restricted.

Burials: To gain a more precise picture this will be itemised as three headings -
Grants of Right, Interments, Memorials.

Hire of Recreation Field: lltstorircally not broken down, so difficult to identift
trends. From next yem this will be split into several headings.

Football/Cricket: Historically not split so no meaningflrl trends.
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Deborah Bourne
Clerk/RFO

Renrs: Lydiard Plain


